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Dh±9wbhwΩ{ MESSAGE 
June 17, 2020 

 
The Baker-tƻƭƛǘƻ !ŘƳƛƴƛǎǘǊŀǘƛƻƴ ǘƻŘŀȅ ǊŜƭŜŀǎŜǎ ƛǘǎ ǎƛȄǘƘ /ŀǇƛǘŀƭ LƴǾŜǎǘƳŜƴǘ tƭŀƴ όάŎŀǇƛǘŀƭ ǇƭŀƴέύΣ 
providing a $2.46 ōƛƭƭƛƻƴ ƛƴǾŜǎǘƳŜƴǘ ŦƻǊ ǘƘŜ /ƻƳƳƻƴǿŜŀƭǘƘΩǎ ŎŀǇƛǘŀƭ ƴŜŜŘǎ ƛƴ CƛǎŎŀƭ ¸ŜŀǊ нлнм όάC¸нмέ). 
 
Due to the ongoing COVID-19 pandemic and uncertainty related to the public health crisis, the FY21 
capital plan will focus on maintaining existing investments rather than pursuing new programs or 
funding sources. This responsible and flexible approach will allow the Administration to continue 
working with stakeholders across state government to support capital projects and strengthen the 
delivery of essential government services, while better-positioning Massachusetts for future recovery 
efforts.  
 
This maintenance capital investment plan will provide the Commonwealth with flexibility for the short, 
medium, and long-term response to COVID-19 and any associated capital needs. By pausing now on 
making new commitments as the Commonwealth fights the public health crisis, we ensure flexibility to 
revisit the capital plan later in the year when the fiscal and economic landscape comes more into focus. 
 
This purposeful strategy sustains our commitment to reliable and effective governance. Since taking 
office in 2015, the Administration has utilized a disciplined approach for investing in the Commonwealth 
by strengthening and improving our existing assets and supporting targeted community development 
opportunities, while ensuring affordable levels of spending.  
 
¢ƘŜ C¸нм Ǉƭŀƴ ōǳƛƭŘǎ ƻƴ ǘƘŀǘ ǎǘǊŀǘŜƎȅ ōȅ ƳŀƛƴǘŀƛƴƛƴƎ ǘƘŜ !ŘƳƛƴƛǎǘǊŀǘƛƻƴΩǎ ŎƭƻǎŜ ǇŀǊǘƴŜǊǎƘƛǇ ǿƛǘƘ ŎƛǘƛŜǎ 
and towns. The FY21 plan funds more than 20 grant programs that help local municipalities invest in 
critical local infrastructure. We continue support for improvements and upgrades in housing, health and 
human services, higher education, and information technology. The plan also delivers funding for grant 
programs that encourage economic opportunity and strengthen important workforce skills across 
Massachusetts.  
 
The FY21 plan maintains a commitment to responsible investing in the era of climate change. The FY21 
plan continues to integrate climate change preparedness and resiliency into our capital planning. As in 
previous years, it considers the potential environmental impact of all capital investments and their 
resiliency to the changing climate.  
 
¢ƘŜ !ŘƳƛƴƛǎǘǊŀǘƛƻƴ Ƙŀǎ ƛƴŎǊŜŀǎŜŘ ǘƘŜ ǘƻǘŀƭ ƭŜǾŜƭ ƻŦ ƛƴǾŜǎǘƳŜƴǘ ƛƴ ǘƘŜ /ƻƳƳƻƴǿŜŀƭǘƘΩǎ ǘǊŀƴǎǇƻǊǘŀǘƛƻƴ 
system since 2015, and the FY21 plan continues key transportation priorities focused on improving 
infrastructure condition, ensuring safety and reliability, and supporting planned projects to enhance the 
system, like the South Coast Rail and Green Line Extension projects. 



 

 
 

 
 
Amidst the current public health emergency and period of long-term economic unpredictability, we 
remain committed to fiscal accountability and being dependable ǎǘŜǿŀǊŘǎ ƻŦ ǘŀȄǇŀȅŜǊǎΩ ǊŜǎƻǳǊŎŜǎΦ ¢Ƙƛǎ 
flexible investment plan is made possible by strong relationships throughout state government and we 
are proud to continue collaborating with key stakeholders as we carry out investments. 
 
Sincerely, 

      
Charles D. Baker       Karyn E. Polito 
Governor        Lieutenant Governor 
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BUILDING ON PROGRESS 
 

Since taking office in 2015, the Baker-Polito Administration has focused on improving existing 
infrastructure and carrying out expansion efforts in a targeted manner. Our commitment to 
responsible and affordable investments continues to deliver benefits to residents throughout 
local neighborhoods across Massachusetts. Based on current circumstances and the uncertainty 
related to the new COVID-19 environment, the FY21 capital plan pauses expansions, while 
sustaining support for long term assets. 
 
Strengthening ǘƘŜ /ƻƳƳƻƴǿŜŀƭǘƘΩǎ 
transportation systems in ways that increase 
safety and reliability has been a primary focus 
since the Administration took office. Key 
priorities continue to be improving roads and 
bridges, increasing capacity to support 
projects across the Commonwealth, and 
working closely with local cities and towns to 
address municipally owned transportation 
infrastructure. $2.5 billion was spent on 
transportation capital investments in FY15 
and the Administration will invest $3.7 billion 
in transportation infrastructure in FY21. This 
represents a nearly 50% increase in annual 
investment in transportation infrastructure 
over just 6 years.  
 
The Administration has invested more than $1.1 billion since 2015 in cities and towns through 
the Chapter 90 program, which helps improve local roads and bridges. During this time, the 
MBTA has increased investments in safety, modernization, and maintenance, advanced the 
Green Line Extension Project and the South Coast Rail Project, and is replacing the Red and 
Orange Line fleets in order to improve service on the two subway lines that are used for more 
than one-third of all MBTA passenger trips. The dramatic reductions in passenger trips and 
roadway volumes during the COVID-19 era is providing MBTA the opportunity to accelerate 
work now, when it is least disruptive, in order to ensure a safe and efficient system in the 
future. 
 
With our !ŘƳƛƴƛǎǘǊŀǘƛƻƴΩǎ ŦƻŎǳǎ ƻƴ άŦƛȄ ƛǘ ŦƛǊǎǘΣέ ǘƘŜ ǎǘŀǘŜΩǎ ōǳƛƭŘƛƴƎ ǇƻǊǘŦƻƭƛƻ Ƙŀǎ ōŜƴŜŦƛǘŜŘ ŦǊƻƳ 
capital investments which address decades of deferred maintenance. Strategic planning across 
the facilities portfolio has optimized investments to focus on the highest impact projects and 
deferred maintenance needs.  
 

The Maurice J. Tobin Memorial Bridge and Chelsea 
Viaduct are being rehabilitated in order to ensure safe 
and reliable travel on Route 1. 
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The Administration continues to prioritize affordable housing in the capital program in order to 
maintain housing stability and promote economic security. Since 2015, the Administration has 
invested over $1.1 billion in affordable housing, resulting in the production and preservation of 
more than 16,000 affordable housing units. The Administration has also furthered the 
development of more than 14,000 mixed-income housing units through the MassWorks 
infrastructure program and continues collaborating with cities and towns to promote smart-
growth development and planning efforts.  
 
Coordination and partnership with local municipalities has been a hallmark of every capital plan 
filed by the Baker-Polito Administration. The FY21 plan maintains support for over 20 grant 
programs for municipalities to help achieve crucial local infrastructure priorities. The plan 
provides resources for road and bridge improvements through the Chapter 90 program and 
enables cities and towns to access funding to increase resiliency to climate change, protect 
public safety, and make public facilities more accessible for people with disabilities. 
 
The Administration also focuses 
on investments to support the 
economy with programs targeted 
at the needs of communities that 
remain relevant in the COVID-19 
era. This includes initiatives such 
as Seaport Economic Council 
grants that support maritime 
ŀŎǘƛǾƛǘȅ ƛƴ ǘƘŜ /ƻƳƳƻƴǿŜŀƭǘƘΩǎ 
78 coastal communities, dredging 
projects that provide 
infrastructure investments 
necessary for successful shipping 
operations, as well as investments 
in the life sciences industry. 
Infrastructure investments 
through the Massachusetts Life 
Science Center have led to new 
jobs and new life science research and manufacturing space, providing more opportunities for 
research in areas that improve public health. MassWorks provides funding for major public 
infrastructure projects and leverages billions in private investment for housing development 
and job creation. The Commonwealth continues to invest in broadband internet for Western 
Massachusetts towns which lack residential broadband service ς whose importance has only 
grown with increased remote working and learning needs due to COVID-19. Since 2015, the 

The new Lowell Justice Center was completed in February 2020 and 
provides state-of-the-art facilities for the Superior, District, Probate 
& Family, Juvenile, and Housing Courts of Middlesex County. 
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Commonwealth has completed or initiated a project, or put a plan in place to improve 
broadband access to all 53 towns through the Broadband Last Mile program.  
 
tǊƻǘŜŎǘƛƴƎ aŀǎǎŀŎƘǳǎŜǘǘǎΩ ƴŀǘǳǊŀƭ ƭŀƴŘǎŎŀǇŜ ŀƴŘ ǊŜǎǇƻƴǎƛōƭŜ ǎǘŜǿŀǊŘǎƘƛǇ ƻŦ ŜƴǾƛǊƻƴƳŜƴǘŀƭ 
ǊŜǎƻǳǊŎŜǎ ŀǊŜ ƪŜȅ ǇǊƛƻǊƛǘƛŜǎ ƛƴ ǘƘŜ !ŘƳƛƴƛǎǘǊŀǘƛƻƴΩǎ ŎŀǇƛǘŀƭ ǇǊƻƎǊŀƳΦ wŜŎŜƴǘ ŎŀǇƛǘŀƭ ƛƴǾŜǎǘƳŜƴǘǎ 
have preserved over 50,000 acres of land, and approximately 30,000 acres of critical wildlife 
habitat. The Administration will continue work to improve parks and recreational spaces 
including beaches and parks, along with rinks, pools, and playgrounds. The Greening the 
Gateway Cities program has planted nearly 27,000 trees ς with plans in place for at least 15,000 
more over the next four years. This approach has helped enhance the outdoor environment, an 
important priority given limitations on indoor activities in the COVID-19 era, and the need for 
social distancing. 
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CAPITAL PLAN THEMES 
 
¢ƘŜ /ƻƳƳƻƴǿŜŀƭǘƘΩǎ /ŀǇƛǘŀƭ LƴǾŜǎǘƳŜƴǘ tƭŀƴ ŦǳƴŘǎ ŎƻƴǎǘǊǳŎǘƛƻƴ ŀƴŘ ƳŀƛƴǘŜƴŀƴŎŜ ƻŦ ƪŜȅ 
infrastructure in Massachusetts, providing long-term investments in transportation, parks and 
recreation, health and human services, public safety, state-owned facilities, and information 
technology. The plan also includes significant funding to promote economic development, 
enhance workforce skills, expand affordable housing opportunities, care for critical 
ŜƴǾƛǊƻƴƳŜƴǘŀƭ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜΣ ŀƴŘ ǎǳǇǇƻǊǘ ǘƘŜ /ƻƳƳƻƴǿŜŀƭǘƘΩǎ ŎƛǘƛŜǎ ŀƴŘ ǘƻǿƴǎΦ   
 
The FY21 capital plan, the sixth developed by the Baker-Polito Administration, continues a 
strategic and affordable approach to investing in the Commonwealth by focusing on 
maintaining and modernizing existing assets, while ensuring responsible and affordable levels 
of spending.  
  
As with previous plans, the FY21 plan focuses on six major themes: asset stewardship, 
supporting local communities, economic opportunity, value optimization, customer orientation, 
and climate resiliency.  
 
These six priorities continue to be important in the era of COVID-19 and the response to the 
public health crisis. By maintaining parks and green spaces, promoting economic opportunity 
and job creation, and investing in health and human services infrastructure, the 
Commonwealth is continuing to provide resources and accommodations that ensure the health 
and safety of the people of Massachusetts. 
 
Responsible Asset Stewardship 
 

Since taking office, the Baker-Polito Administration has prioritized the maintenance of the 
/ƻƳƳƻƴǿŜŀƭǘƘΩǎ ŜȄƛǎǘƛƴƎ ŀǎǎŜǘǎ ŀƴŘ ǘƘŜ ǇǊǳŘŜƴǘ ƛƴǾŜǎǘƳŜƴǘ ƻŦ ŎŀǇƛǘŀƭ ŦǳƴŘǎΣ ƛƴǾŜǎǘƛƴƎ ōƛƭƭƛƻƴǎ 
to upgrade and modernize existing infrastructure. From road and bridge maintenance to the 
renovation of aging court facilities to the repair of dams and seawalls, investing in maintenance 
allows the state to tackle infrastructure repairs in accordance with best practices, systemwide 
prioritization, and a comprehensive plan before they become costly emergencies. Targeted 
investments help address the changing needs of the Commonwealth.  
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Supporting Local Communities 
 
The Baker-Polito Administration continues its strong partnerships ǿƛǘƘ ǘƘŜ /ƻƳƳƻƴǿŜŀƭǘƘΩǎ 
cities and towns through the capital program. More than 20 programs funded in the plan 
provide grants to municipalities to support important local infrastructure including roads and 
bridges, parks, economic development initiatives, and environmental improvements.  
 
Economic Opportunities for All 
 
The plan provides critical investments that help encourage economic growth across 
Massachusetts. The MassWorks program supports cities and towns through infrastructure 
improvements that utilize private investments to promote economic development and job 
opportunities. The Workforce Skills Capital program purchases equipment that helps students 
build technical proficiencies and skills that will qualify them for positions in sectors of the 
economy with the highest level of demand, including advanced manufacturing and health 
sciences. 
 
Customer Orientation 
 
Through capital investments in MBTA infrastructure, affordable housing, recreational trails, 
public parks, rinks, and playgrounds, the Baker-Polito Administration has worked to prioritize 
projects that provide direct, tangible value to people across Massachusetts. The 
Commonwealth also continues to make significant technology investments to improve the 
customer experience at various agencies such as the Registry of Motor Vehicles, where 
technology improvements are helping optimize appointment-based operations. 
 
Value Optimization  
 
The FY21 plan supports construction and maintenance across various infrastructure, grants, and 
programs that impact every municipality. Throughout all of these initiatives, the Administration 
remains committed to investing strategically and sustainably, using data, collaboration, 
leverage from additional funding resources, and planning to provide a holistic approach to 
solving problems and preparing for the future in partnership with cities and towns. 
 
Preparing for a Changing Climate 
 
The Baker-Polito Administration is committed to carefully addressing climate change mitigation, 
adaptation, and resiliency throughout its capital planning program. The FY21 plan makes 
considerable investments in Commonwealth-owned assets to ensure they are more resilient to 
climate change. As our local cities and towns are on the front lines in the fight against climate 
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change, the Administration is continuing to take a communities-first approach by providing $11 
million in grants to municipalities for climate change vulnerability planning and adaptation 
efforts. The capital plan continues to make state-owned facilities more efficient by supporting 
energy projects at hospitals, public colleges and universities, public safety facilities, and office 
buildings. These investments will help to put the statŜΩǎ ŀǎǎŜǘǎ ƻƴ ŀ ǇŀǘƘ ǘƻ ƳŜŜǘ ǘƘŜ 
DƻǾŜǊƴƻǊΩǎ ƴŜǿƭȅ ŀƴƴounced goal of net-zero emissions by 2050.   
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Asset Stewardship
ÅAddressing critical health and 
safety issues that affect people 
and natural resources

ÅMaintaining and modernizing 
assets

Climate Resiliency
ÅAssessment and assistance for 
state and local partners

ÅPreparing for extreme weather, 
sea level rise, and other hazards

ÅResilient and efficient energy 
infrastructure

Economic 
Opportunity
ÅProviding tools to build workforce 
skills 

ÅBuilding and preserving 
affordable housing 

ÅPromoting development and 
investment by region

Value Optimization
ÅLeveraging outside resources

ÅCollaborating across agencies

ÅBuilding effective partnerships

Customer 
Orientation
ÅImproving performance for the 
public

ÅEnabling agencies to deliver 
better service more efficiently

ÅSecuring information systems 
and data

Supporting 
Communities
ÅSupporting local infrastructure 
initiatives

ÅCatalyzing renewal, growth, 
innovation, and development

ÅProtecting natural resources & 
special places
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DEBT AFFORDABILITY 
 
The Baker-tƻƭƛǘƻ !ŘƳƛƴƛǎǘǊŀǘƛƻƴΩǎ C¸н1 plan is fiscally responsible and demonstrates careful 
long-ǘŜǊƳ ǇƭŀƴƴƛƴƎΦ aŀƴŀƎƛƴƎ ǘƘŜ /ƻƳƳƻƴǿŜŀƭǘƘΩǎ ŦƛȄŜŘ ŦƛƴŀƴŎƛŀƭ ƻōƭƛƎŀǘƛƻƴǎΣ ƛƴŎƭǳŘƛƴƎ ŘŜōǘ 
service for Commonwealth borrowing, is a critical component of planning for the future and 
preserving the flexibility needed to address changing circumstances. 
 
The Administration has budgeted $2.46 billion in bond cap spending for the FY21 plan. This 
amount is informed by numerous factors including analysis by the Debt Affordability 
/ƻƳƳƛǘǘŜŜ όά5!/έύΦ 
 
The DAC considers other long-term obligations and operating budget drivers such as pension 
and healthcare costs. The bond cap establishes spending adequate to fund needed projects 
ǿƘƛƭŜ ƳŀƛƴǘŀƛƴƛƴƎ ǘƘŜ /ƻƳƳƻƴǿŜŀƭǘƘΩǎ ŀōƛƭƛǘȅ ǘƻ ŦǳƴŘ ǘƘŜ ƻǇŜǊŀǘƛƴƎ ōǳŘƎŜǘ ŦƻǊ ŜŘǳŎŀǘƛƻƴΣ 
local aid, health care, public safety, and other essential services and programs in future years. 
The bond cap is also consistent with projected long-term revenue growth and falls within 
established parameters: 
 

¶ Debt service as a percent of budgeted revenues is within 7.0% - 7.5%  

¶ Projected discretionary budget remains above 25% of budgeted revenues 
 
The administrative bond cap grew by $125 million annually from FY2010-2015. The Baker-Polito 
Administration has slowed the rate of growth of the bond cap to a more sustainable level that 
continues to provide benefits to people across the Commonwealth. 
 
Lƴ ƻǊŘŜǊ ǘƻ ƳŀȄƛƳƛȊŜ ǘƘŜ /ƻƳƳƻƴǿŜŀƭǘƘΩǎ ǊŜǘǳǊƴ ƻƴ ŎŀǇƛǘŀƭ ƛƴǾŜǎǘƳŜƴǘΣ ǘƘŜ ŎŀǇƛǘŀƭ Ǉƭŀƴ 
leverages other funding sources in addition to bonded indebtedness. This approach allows the 
Commonwealth to achieve the greatest impact with its spending. 
 
FUNDING SOURCES 
 
The FY21 capital plan of $2.46 billion refers tƻ ǎǇŜƴŘƛƴƎ ǿƛǘƘƛƴ ǘƘŜ ŀŘƳƛƴƛǎǘǊŀǘƛǾŜ άōƻƴŘ ŎŀǇΣέ 
the total amount of general obligation (άG.O.έ) bonds subject to the debt limit issued in a fiscal 
year to ǎǳǇǇƻǊǘ ŎŀǇƛǘŀƭ ǎǇŜƴŘƛƴƎΦ CǳƴŘƛƴƎ ŦƻǊ ǘƘŜ /ƻƳƳƻƴǿŜŀƭǘƘΩǎ ƻǾŜǊŀƭƭ ŎŀǇƛǘŀƭ ƛƴǾŜǎǘƳŜƴǘ 
plan is sourced from a combination of G.O. bond proceeds (άthe bond capέ), federal funds, 
special obligation bonds, project revenue/self-funding, pay-as-you-go funds, and other sources, 
totaling $4.798 billion in FY21. 
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General Obligation Bonds ($2.458 B): General Obligation Bonds backed by the full faith and 
credit of the Commonwealth represent the largest and most flexible funding source for the 
capital plan. 
 
Federal Funds ($1.270 B): Various federal programs support aspects of the capital plan, 
including collaborations with the Army Corps of Engineers, U.S. Department of Veterans Affairs, 
reimbursement for spending on qualified highways, and reimbursement for IT projects that 
support MassHealth and other human services agencies. 
 
Special Obligation Bonds ($479.1 M): Special Obligation Bonds backed by dedicated 
transportation revenues ς primarily gas excise tax and Registry fees ς fund the Accelerated 
Bridge Program (άABPέ) and the Rail Enhancement Program (άREPέ). 
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Project Revenue/Self-Funded ($44.6 M): Certain projects generate savings or revenue to cover 
the debt service on project capital costs, including the Clean Energy Investment Program 
(άCEIPέ), which uses energy savings to repay the Commonwealth for debt service associated 
with efficiency investments, and revenue-generating assets, such as the Lottery technology 
system. 
 
Pay-as-you-go ($206.1 M): Current year revenues fund capital projects on toll roads, avoiding 
the need for borrowing.  
 
Other Sources ($340.1 M): The plan includes funding from partners including municipalities, 
private sector contributors, higher education campuses, and other public authorities.  
 
 

Source 
FY21 ($M) 

General Obligation Bonds $2,458.3 

Federal Funds 1,269.8 

Special Obligation (CTF) Bonds 479.1 

Project/Self-Funded 44.6 

Pay-as-you go (PAYGO) 206.1 

Other Contributions (match, private, etc.) 340.1 

Capital Investment Plan Total 
ALL SOURCES 

$4,798.0 
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CAPITAL PLAN SUMMARY 
 
 

Bond Cap Spending by Agency or Secretariat 
 
 

 

Agency/Secretariat 

 

FY21 ($ millions) 

Massachusetts Department of Transportation (MassDOT) $1,062.2 

Division of Capital Asset Management and Maintenance 
(DCAMM) 

473.4 

Department of Housing and Community Development (DHCD) 237.5 

Executive Office of Energy and Environmental Affairs (EOEEA) 238.0 

Executive Office of Housing and Economic Development 
(EOHED) 

218.1 

Executive Office of Technology Services and Security (EOTSS) 136.9 

Executive Office for Administration and Finance (A&F) 51.1 

Executive Office of Public Safety and Security (EOPSS)* 22.0 

Executive Office of Education (EOE) **         19.0 

Total $2,458.3 

 
* Includes vehicles, equipment; does not include public safety facilities, which are funded by the 
Commonwealth through DCAMM. 
**Does not include higher education facilities projects, which are funded by the 
Commonwealth through DCAMM. 
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TRANSPORTATION 
 
Over the past five years, the Baker-Polito Administration has transformed the transportation 
capital planning process to provide an integrated, long-term investment strategy focused on 
improvements in all transportation modes and regions of the Commonwealth. The five-year 
transportation Capital Investment Plan (άCIPέ) prioritizes investments that maintain and 
improve the overall condition of assets and thereby enhance the reliability of the 
transportation system and modernize the system to make it safer and more accessible and to 
accommodate growth.  
 
This CIP would have been the fifth 
update to the Massachusetts 
Department of 
Transportation/Massachusetts Bay 
Transportation Authority 
όάaŀǎǎ5h¢κa.¢!έύ ŎŀǇƛǘŀƭ plan. 
Most of the projects funded in this 
plan were set in motion during the 
FY 2017-2021 planning cycle. 
Within the context of the COVID-
19 pandemic, MassDOT and the 
MBTA are developing a one-year 
CIP for 2021 only, with a focus on 
the maintenance and preservation of the transportation system. A new five-year capital plan is 
also expected to be developed after the passage of a Transportation Bond Bill. Despite the 
current public health crisis, the work of MassDOT and the MBTA continues, both to provide the 
essential trips needed by many and invest in a transportation network that enables the gradual 
and safe reopening of businesses and services across the Commonwealth.  
 
The combined MassDOT/MBTA capital plan is funded from a variety of state and non-state 
sources and totals $3.7 billion for FY21 from all sources. The FY21 MassDOT/MBTA capital plan, 
including final project lists, is anticipated to be approved by the MassDOT Board of Directors 
and MBTA Fiscal Management and Control Board on or about June 22, 2020. 
 
The Baker-Polito Administration has increased the total level of investment in the 
transportation system in recent years, from $15.1 billion in the FY17-21 transportation capital 
plan to $18.3 billion in the FY20-24 plan. The priorities for the plan continue to be improving 
ǘƘŜ ŎƻƴŘƛǘƛƻƴ ƻŦ aŀǎǎ5h¢Ωǎ ǊƻŀŘǎ ŀƴŘ ōǊƛŘƎŜǎΣ and transit vehicles and infrastructure, building 
ŎŀǇŀŎƛǘȅ ǘƻ ǎǳǇǇƻǊǘ ǇǊƻƧŜŎǘǎ ǘƘǊƻǳƎƘƻǳǘ ǘƘŜ /ƻƳƳƻƴǿŜŀƭǘƘΩǎ ǘǊŀƴǎǇƻǊǘŀǘƛƻƴ ǎȅǎǘŜƳ ŀƴŘ 
partnering with cities and towns to address the needs of municipally-owned transportation 

Crews are replacing the bridge which carries traffic on Route 44 
over Route 24 between Taunton and Raynham. 
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assets. In FY21, the Administration will invest approximately $3.7 billion in continuing this 
effort.   
 
MassDOT is responsible for delivering and overseeing more than $2 billion in capital projects 
annually and the MBTA has significantly increased its capital investment. In FY20, the MBTA 
projects to exceed its spending goal of $1.4 billion ($900 million for reliability/modernization 
investments alone) which would be a 40% increase over FY19, when the T invested over $1 
billion for the first time ever.   
 
The reliability, modernization, and expansion projects supported by the FY21 MassDOT/MBTA 
plan will improve safety and reliability and accelerate the modernization of critical road, bridge, 
and transit assets across the Commonwealth.  
 

MassDOT 
 
aŀǎǎ5h¢Ωǎ ŎŀǇƛǘŀƭ Ǉƭŀƴ ŎƻƴǘƛƴǳŜǎ ǘƻ ōŜ 
driven asset performance targets, the 
preservation of strategically important 
infrastructure, and investments in bicycle 
and pedestrian infrastructure through 
new connections and facilities across the 
Commonwealth.   
 
FY21 Investment Highlights: 
 
Roadway/Pavement Condition: MassDOT 
Highway continues to fund pavement 
investments at a level that maintains 
Interstate highways within range of 
current targets and seeks to make 
progress toward condition targets for non-
interstate pavements. MassDOT is 
responsible for nearly 75% of the National 
Highway System in Massachusetts and Highway Pavement investments support the condition 
of this multimodal and economically significant transportation network. 
 
Bridge Condition: C¸нм ƳŀǊƪǎ ǘƘŜ Ŧƛƴŀƭ ȅŜŀǊ ƻŦ ǘƘŜ !ŎŎŜƭŜǊŀǘŜŘ .ǊƛŘƎŜ tǊƻƎǊŀƳ όά!.tέύΣ ǿƘƛŎƘ 
ƛƴǾŜǎǘŜŘ Ϸо ōƛƭƭƛƻƴ ƻǾŜǊ ŜƛƎƘǘ ȅŜŀǊǎ ǘƻ ŎƻƳǇƭŜǘŜ ŦƛǾŜ άƳŜƎŀ-ǇǊƻƧŜŎǘǎέ ŀƴŘ ŦƛȄ ƳƻǊŜ ǘƘŀƴ нлл 
structurally deficient bridges. The end of ABP does not, however, mean the end of bridge 
investment. The administration included funding in its Transportation Bond Bill to run an even 
bigger bridge program, which would invest $4 B over 8 years. That program is dependent on the 

Beams being replaced on the bridge which carries Howe 
Street over Route 213 in Methuen. 
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passage of that bill. For FY21, approximately $400 million is programmed to improve the 
conditions of the bridge network.  
  
Metropolitan Highway System: Supported by toll revenues, the Metropolitan Highway System 
(άMHSέ) is the network of major roadways, bridges, and tunnels within and around Boston 
with components ranging in age from the Sumner Tunnel, which was completed in the 1930s, 
ǘƻ ǘƘŜ ¢ƘƻƳŀǎ tΦ ά¢ƛǇέ hΩbŜƛƭƭ WǊΦ ¢ǳƴƴŜl completed in 2003. The FY21 plan dedicates nearly 
$145 million toward MHS capital needs. 
 

Bicycle and Pedestrian Infrastructure: To provide healthy transportation options and help 
achieve carbon reduction goals, MassDOT plans to invest more than $35 million in FY21 in 
ōƛŎȅŎƭŜ ŀƴŘ ǇŜŘŜǎǘǊƛŀƴ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜΦ aŀǎǎ5h¢Ωǎ C¸нм ŎŀǇƛǘŀƭ Ǉƭŀƴ ƛƴŎƭǳŘŜǎ ŦƻǳǊ ǇǊƻƎǊŀƳǎ 
dedicated almost exclusively to bicycle and pedestrian infrastructure improvements, including 
$13 million for shared use paths/multi-use trails development. Additionally, the plan includes 
$10 million in Complete Streets funding; $7 million for investments geared toward 
implementing the recommendations in the Bicycle and Pedestrian modal plans; and $6.3 
million in federal funding to support the Safe Routes to School program to fund investments 
that promote safe walking and bicycling for children to get to neighborhood schools. 
 

MBTA 
  
The FY21 combined 
MassDOT/MBTA capital plan 
invests $1.75 billion in the MBTA 
including $1.2 billion committed 
ǘƻ ŀŘŘǊŜǎǎƛƴƎ ǘƘŜ ¢Ωǎ ǊŜƭƛŀōƛƭƛǘȅ 
and modernization capital needs 
and approximately $539 million 
dedicated to expansion projects 
including the Green Line 
Extension and South Coast Rail 
project.  
 
The MBTA continues to focus its 
capital investments on core 
infrastructure with the goal of 
expediting improvements to the safety and reliability of its system. During FY20, the MBTA 
launched an aggressive campaign to upgrade infrastructure through accelerated project 
timelines aided by temporary shutdowns and diversions. This campaign will continue in FY21, 
with a program that compresses a series of core investments that would have taken 8 years 

Track work on the MBTA Green Line D Branch. 
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under traditional methods into just one year, and will result in improved service that is safer, 
faster, and more reliable. 
 
In this FY21 capital plan, over 84% is planned for reliability and modernization investments, 
including procurement and overhauls of subway cars, buses, and commuter rail locomotives 
and coaches; repair, rehabilitation, and replacement of bridges and tunnels; modernization of 
bus maintenance facilities; and track, signal, and power upgrades. Highlights of modernization 
investments include the Red and Orange Line Improvements program and the Green Line 
Transformation Program, to enhance reliability, capacity and accessibility on the Green Line 
through fleet modernization, infrastructure/facility upgrades and accessibility upgrades at stops 
and stations. Implementation of Positive Train Control to improve the safety and resiliency of 
the commuter rail system is projected to be complete in FY21.  
 
Strategic expansion in MBTA service is also underway with full funding for the Green Line 
Extension project and for Phase 1 of South Coast Rail. 
 
FY21 Investment Highlights: 
 
Green Line Extension ($404.5 M): This 
investment will support the Green Line 
Extension project, which is extending 
service north to further serve the cities 
of Cambridge, Somerville, and Medford. 
Major construction is currently 
underway, with project completion 
anticipated in calendar year 2021. This 
FY21 total represents funding from all 
sources. 
 
Red and Orange Line Improvements 
($249.0 M): The capital plan continues 
to support the delivery of new subway 
cars and important infrastructure 
upgrades on the Red and Orange Lines. This FY21 total represents funding from all sources. 
 
South Coast Rail ($134.1 M): This investment funds Phase 1 of the South Coast Rail project, 
which will provide regular commuter service between Boston and Southeastern Massachusetts, 
including Taunton, Fall River, and New Bedford. The long-awaited project will serve existing and 
future demand for public transportation, enhance regional mobility, and support smart growth 
planning and development strategies in Southeastern Massachusetts. 

Crews making improvements to the MBTA Red Line. 
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MBTA Capital ($60.0 M): !ǎ ǇŀǊǘ ƻŦ ǘƘŜ a.¢!Ωǎ Ǝƻŀƭ ǘƻ ƛƴǾŜǎǘ ƛƴ ƭƻƴƎ-term infrastructure needs, 
the Commonwealth has dedicated $60 million of capital funding to the MBTA each year for 
targeted reliability, maintenance, and modernization work. 
 
Municipalities 
 
The Commonwealth is committed to supporting cities and towns as they improve the condition 
of and modernize their critical transportation assets. Three state-funded programs are 
specifically targeted for such municipal investment: Chapter 90, Complete Streets, and the 
Small Bridge program. In addition, substantial amounts of federal funding are directed to 
projects that rebuild and modernize locally owned assets. The FY21 CIP invests approximately 
$670 million in municipally owned transportation assets funded through a combination of 
federal aid and state sources.  

 
 FY21 Investment Highlights: 
 
Chapter 90 ($200.0 M): This funding reimburses cities and towns for costs incurred for eligible 
transportation infrastructure projects.  
 
Municipal Small Bridge Program ($10.0 M): Started by the Baker-Polito Administration in FY17, 
the Small Bridge program assists municipalities in replacing and repairing municipally owned 
bridges that are less than 20 feet long and are not eligible for federal funding. To date, a total of 
$45 million has been awarded for 93 municipal small bridge projects. 
 
Complete Streets ($10.0 M): The program provides funding and technical assistance to 
communities that demonstrate a commitment to providing safe and accessible options for all 
modes of travel. There have been Complete Streets policies approved for 215 municipalities 
and 148 municipal projects approved as part of the program since its launch in 2016. 
 
Other Projects 
 
FY21 Investment Highlights: 
 
Boston Harbor Dredging/Conley Terminal ($35.0 M): Dredging in Boston Harbor will deepen 
.ƻǎǘƻƴΩǎ Ƴŀƛƴ ǎƘƛǇǇƛƴƎ ŎƘŀƴƴŜƭ ŀƭƻƴƎ ǿƛǘƘ ƭŀƴŘǎƛŘŜ ƛƳǇǊƻǾŜƳŜƴǘǎ ŀǘ /ƻƴƭŜȅ ¢ŜǊƳƛƴŀƭ ǘƻ 
ƛƳǇǊƻǾŜ ǘǊŀŘŜ ŎŀǇŀŎƛǘȅ ŀƴŘ ǎǳǇǇƻǊǘ ǘƘŜ /ƻƳƳƻƴǿŜŀƭǘƘΩǎ ŎƻƴƴŜŎǘƛƻƴǎ ǘƻ ǘƘŜ ƛƴǘŜǊƴŀǘƛonal, 
national, and regional economy. The project leverages additional funding from the U.S. Army 
Corps of Engineers and Massport. 
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Bicycle and Pedestrian Improvements ($18.8 M): The plan includes funding to make 
improvements to bicycle and pedestrian infrastructure and shared-use paths/multi-use trails 
and leverages significant additional funding from the Federal Highway Administration for a total 
of $35.4 million. 
 
Registry of Motor Vehicles Upgrades ($6.7 M): The RMV continues to transform its business 
processes and replace technology in order to deliver enhanced customer service for residents 
and businesses across the Commonwealth.  
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DIVISION OF CAPITAL ASSET MANAGEMENT AND MAINTENANCE 
 

The Division of Capital Asset Management and aŀƛƴǘŜƴŀƴŎŜ όά5/!aaέύΣ ŀƴ ŀƎŜƴŎȅ ǿƛǘƘƛƴ ǘƘŜ 
Executive Office for Administration and Finance, is responsible for capital planning, major 
ŎƻƴǎǘǊǳŎǘƛƻƴΣ ŦŀŎƛƭƛǘȅ ƳŀƴŀƎŜƳŜƴǘΣ ŀƴŘ ǊŜŀƭ ŜǎǘŀǘŜ ǎŜǊǾƛŎŜǎ ŦƻǊ ǘƘŜ /ƻƳƳƻƴǿŜŀƭǘƘΦ 5/!aaΩǎ 
$473.4 M capital plan for FY21 includes projects across Executive Branch agencies, 
constitutional offices, public higher education campuses, the Judiciary, and in the State House. 
 
DCAMM prioritizes maintenance, 
modernization, and systems renewal, 
to tackle repairs at state facilities 
before issues grow in complexity, 
disruption, or expense. DCAMM assists 
state agencies in developing and 
executing comprehensive master 
plans, based on data on building 
conditions, space needs, utilization, 
and agency operations, to ensure that 
facilities strategy goes hand in hand 
with programmatic and operating 
budget forecasting.  
 
5/!aaΩǎ capital planning process 
considers the current COVID-19 
pandemic and the related economic 
uncertainty, and continuing projects 
already in design and construction. For projects in the planning stages, DCAMM is working with 
the user agencies to ensure that all decisions support the needs of addressing the current crisis 
and its impacts on work environments.  
 
Climate Change Mitigation and Resiliency: Addressing the impacts of climate change and 
ŦƻǊǘƛŦȅƛƴƎ ǘƘŜ /ƻƳƳƻƴǿŜŀƭǘƘΩǎ ŀǎǎŜǘǎ ŀƎŀƛƴǎǘ ǾǳƭƴŜǊŀōƛƭƛǘƛŜǎ ƛǎ an important focus for DCAMM. 
¢ƘŜ ŀƎŜƴŎȅΩǎ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ ŀƴŘ ǊŜǎƛƭƛŜƴŎȅ ǇǊƻƎǊŀƳ ǊŜǇƭŀŎŜǎ ƻōǎƻƭŜǘŜ ŦŀŎƛƭƛǘƛŜǎΣ ǎȅǎǘŜƳǎΣ ŀƴŘ 
equipment with efficient, lower carbon, and more resilient alternatives. DCAMM helps client 
agencies leverage energy savings, revolving loan funds, utility company incentives, renewable 
and alternative energy credits, and demand response payments to achieve budgetary savings 
ǿƘƛƭŜ ŘŜƭƛǾŜǊƛƴƎ ƛƳǇǊƻǾŜŘ ǎȅǎǘŜƳǎ ŀŎǊƻǎǎ ǘƘŜ ǎǘŀǘŜΩǎ ŦŀŎƛƭƛǘƛŜǎ ǘƘǊƻǳƎƘ ǘƘŜ /ƭŜŀƴ 9ƴŜǊƎȅ 
LƴǾŜǎǘƳŜƴǘ tǊƻƎǊŀƳ όά/9LtέύΦ 5/!aa ŀƴŘ 5h9w ŎƻƭƭŀōƻǊŀǘŜ ƻƴ ŜƴŜǊƎȅ ƛƴǘŜƭƭƛƎŜƴŎŜΣ ǿƛǘƘ ǘƘŜ 
goal of making data-driven decisions and significantly reducing energy use and costs at state 
facilities using real-time metering data and active management. In addition to designing and 
executing projects and managing energy usage, DCAMM integrates climate change mitigation 

The new Department of Unemployment Assistance facility in 
Brockton is currently under construction and will include 
modern amenities for the state agency which provides 
temporary income to Massachusetts workers who are 
unemployed and looking for a job. 



 

 

 
 

Commonwealth of Massachusetts 
Five-Year Capital Investment Plan ς FY2021-2025 

 

 

24 
 

and resiliency into planning and design. DCAMM is collaborating with the Executive Office of 
Energy and Environmental Affairs and Massachusetts Emergency Management Agency to 
develop statewide standards and guidelines ǘƻ ǇǊƻƳƻǘŜ ǊŜǎƛƭƛŜƴŎŜ ŀŎǊƻǎǎ ǘƘŜ /ƻƳƳƻƴǿŜŀƭǘƘΩǎ 
capital investmentsΦ ¢ƻ ǎǳǇǇƻǊǘ ǘƘŜ DƻǾŜǊƴƻǊΩǎ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ǘƘŜ Ǝƻŀƭ ƻŦ ǊŜŀŎƘƛƴƎ ƴŜǘ-zero 
carbon emissions by 2050, DCAMM is developing a tactical plan to meet emissions reduction 
goals throughout its portfolio.  
 
Higher Education: The public higher education system includes 15 community colleges, nine 
ǎǘŀǘŜ ǳƴƛǾŜǊǎƛǘƛŜǎΣ ŀƴŘ ŦƛǾŜ ¦ƴƛǾŜǊǎƛǘȅ ƻŦ aŀǎǎŀŎƘǳǎŜǘǘǎ όά¦aŀǎǎέύ ŎŀƳǇǳǎŜǎ ǎŜǊǾƛƴƎ ƳƻǊŜ ǘƘŀƴ 
260,000 students. DCAMM, the Executive Office of Education, the Department of Higher 
Education, the campuses, and UMass work together under a strategic framework, first 
introduced in the FY19 capital plan, for long-term capital investment decisions that support 
students, workforce demands, and campus priorities.  
 
5/!aaΩǎ ƘƛƎƘŜǊ ŜŘǳŎŀǘƛƻƴ ŎŀǇƛǘŀƭ Ǉƭŀƴ 
places a high priority on critical repairs 
and critical infrastructure and those 
projects are all continuing. The FY21 
plan supports the six major projects 
that were authorized through the 
framework in FY19 ς all of which will be 
in construction by early FY22, as well as 
some projects wrapping up 
construction. New higher education 
capital projects are under consideration 
pending a better understanding of the 
impact of COVID-19 on the campuses 
and their financing. The plan continues funding for Accelerated Infrastructure investments of 
$46.7 M, initiated in FY20 at four institutions. Inclusive of $250 M in critical repairs formula 
funding, the total state funds committed to investments in higher education infrastructure 
repairs and repairs through the strategic framework since the initiation of the plan in FY19 
totals $550.5 M. 
 
Courts: ¢ƘŜ /ƻƳƳƻƴǿŜŀƭǘƘΩǎ WǳŘƛŎƛŀǊȅ ƻǇŜǊŀǘŜǎ ŀōƻǳǘ млл ŀŎǘƛǾŜ ŎƻǳǊǘ ŦŀŎƛƭƛǘƛŜǎ ŀŎǊƻǎǎ ǘƘŜ 
/ƻƳƳƻƴǿŜŀƭǘƘΦ ¢ƘŜ ǎǘŀǘŜΩǎ ŎƻǳǊǘƘƻǳǎŜǎ ƛƴŎƭǳŘŜ Ƴŀƴȅ ƘƛǎǘƻǊƛŎ ŀƴŘ ƛŎƻƴƛŎ ōǳƛƭŘƛƴƎǎΣ ōǳǘ Ƴŀƴȅ 
also have facilities issues commensurate with their age. Renovations and replacements provide 
the opportunity to modernize and improve operations. DCAMM is working with the Trial Court 
to understand the impact of the COVID-19 pandemic on court operations.  
 

A rendering of the new Frank and Maureen Wilkens Science 
and Engineering Center at Cape Cod Community College, 
which is currently in the design stage 
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DCAMM is continuing to study the major court projects initiated in FY20 including the 
construction of a Quincy-Norfolk Regional Center, renovation or replacement of the Brockton 
Superior Court, replacement of Framingham District Court and renovations to the Lynn District 
Court as well as some smaller renovations, and critical repairs.  
 
Health and Human Services: Executive Office of Health and Human Services (άEOHHSέ) 
ŀƎŜƴŎƛŜǎ ǇǊƻǾƛŘŜ ǎŜǊǾƛŎŜǎ ǘƻ ǎƻƳŜ ƻŦ ǘƘŜ /ƻƳƳƻƴǿŜŀƭǘƘΩǎ Ƴƻǎǘ ǾǳƭƴŜǊŀōƭŜ ǊŜǎƛŘŜƴǘǎ ƛƴ 
facilities comprising more than 250 Commonwealth-owned buildings, including group homes, 
ƳŜƴǘŀƭ ƘŜŀƭǘƘ ŎŜƴǘŜǊǎ ŀƴŘ ƘƻǎǇƛǘŀƭǎΣ ƧǳǾŜƴƛƭŜ ŘŜǘŜƴǘƛƻƴ ŎŜƴǘŜǊǎΣ ǘǿƻ {ƻƭŘƛŜǊǎΩ ƘƻƳŜǎΣ ǇǳōƭƛŎ 
health hospitals, centers for individuals with developmental disabilities, and a public health 
laboratory.  
 
The FY21 plan funds early phases of the project to renovate ǘƘŜ ƘƻǎǇƛǘŀƭ ōǳƛƭŘƛƴƎ ƛƴ .ƻǎǘƻƴΩǎ 
South End to relocate certain inpatient and outpatient services that are currently offered by the 
5ŜǇŀǊǘƳŜƴǘǎ ƻŦ tǳōƭƛŎ IŜŀƭǘƘ ŀƴŘ aŜƴǘŀƭ IŜŀƭǘƘ ŀǘ [ŜƳǳŜƭ {ƘŀǘǘǳŎƪ IƻǎǇƛǘŀƭ ƛƴ .ƻǎǘƻƴΩǎ 
Jamaica Plain neighborhood. Shattuck Hospital delivers medical and psychiatric care to some of 
ǘƘŜ /ƻƳƳƻƴǿŜŀƭǘƘΩǎ Ƴƻǎǘ ǾǳƭƴŜǊŀōƭŜ ǇŀǘƛŜƴǘǎΣ ŀƴŘ ǘƘŜ ƴŜǿ ƘƻǎǇƛǘŀƭ location will ensure 
continuity of high-quality care for many of these patients in a more modern and updated 
facility. In response to the need for additional sub-acute care beds in the Boston area related to 
the COVID-19 pandemic, DCAMM implemented an emergency renovation to re-open the 
shuttered South End hospital building so it could be used during the surge. This unanticipated 
re-use has a slight impact on the project schedule, but design work will proceed during FY21, 
ensuring that DCAMM is ready to begin construction activities once the temporary use is no 
longer needed.   
 
The current Shattuck campus continues to offer services including residential treatment 
programs, outpatient behavioral health services, substance use disorder treatment, and shelter 
programs. EOHHS and DCAMM are continuing planning for the future use of the campus.  
 
Construction is well underway on the new, state-of-the-art long-term care facility for veterans 
ŀǘ ǘƘŜ {ƻƭŘƛŜǊǎΩ IƻƳŜ ƛƴ /ƘŜƭǎŜŀ. The RFP for the redevelopment of the remainder of the 
campus ς the domiciliary buildings ς will be issued in FY21 to explore a phased redevelopment 
through a Public Private Partnership to gradually shift the campus from the existing SRO-style 
model to new supported transitional and permanent housing options for veterans, while 
continuing to accommodate existing residents. 
 
9ƴŀōƭƛƴƎ ŎƻƴǎǘǊǳŎǘƛƻƴ ǿƻǊƪ Ƙŀǎ ǎǘŀǊǘŜŘ ŀǘ ǘƘŜ 5ŜǇŀǊǘƳŜƴǘ ƻŦ tǳōƭƛŎ IŜŀƭǘƘΩǎ [ŀōƻǊŀǘƻǊȅ 
Campus in Jamaica Plain. A future project to modernize this facility is also currently in design.  
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Construction will be completed in FY21 of the renovation of two floors at the Chambers 
Building on the Taunton State Hospital Campus to create a comprehensive detox and treatment 
program for civilly committed men to be run by the Department of Mental Health. This will 
complement investments at the Massachusetts Alcohol and Substance Abuse Center detailed 
below. 
 
Public Safety: For public safety agencies, DCAMM works in collaboration with the Executive 
Office of Public Safety and Security to establish priorities for investment in facilities based on 
comprehensive facility conditions assessments. The FY21 capital plan provides for a variety of 
security, safety, program-related, and 
capital maintenance projects at public 
safety facilities, to address the needs 
identified through the assessments and 
prioritized planning process.  
  
The FY21 plan provides funding for the 
ŎƻƳǇƭŜǘƛƻƴ ƻŦ ǘƘŜ ²ƻǊŎŜǎǘŜǊ {ƘŜǊƛŦŦΩǎ 
new Medical and Intake Facility, and for 
the design to address facility needs at 
multiple SheriffsΩ and Department of 
Correction locations. Construction for the renovation and addition to the State Police lower 
basin barracks is expected to begin in FY21. This project will combine the upper and lower basin 
troops into a new state-of-the-art facility on the Esplanade. 
 
In FY21, DCAMM is initiating planning for ǘƘŜ ǎǘŀǘŜΩǎ ŦŀŎƛƭƛǘȅ ŦƻǊ ǎŜƴǘŜƴŎŜŘ ǿƻƳŜƴΦ The planning 
effort in FY21 will focus on understanding the projected size and needs of the populations that 
will be served, identifying options for improved services for women. 
 
DCAMM is also working with the Department of Correction to plan improvements to the 
Massachusetts Alcohol and Substance Abuse Center at Plymouth where secure addiction 
treatment for men is provided. The facility requires upgrades to improve building conditions to 
support the transition to management by Wellpath, the corrections health care provider.    
 
State Offices: The FY21 plan includes significant investments to address deferred maintenance 
and infrastructure improvements in state-owned office buildings. DCAMM is initiating a plan to 
ƳƻŘŜǊƴƛȊŜ ǘƘŜ ǎǘŀǘŜΩǎ ŀŘƳƛƴƛǎǘǊŀǘƛǾŜ ƻŦŦƛŎŜ ǇƻǊǘŦƻƭƛƻΣ ŎƻƴŎŜƴǘǊŀǘŜŘ ƛƴ ǘƘŜ ƳŜǘǊƻ-Boston area. 
The plan starts with the development of guidelines and standards for new, renovated, and 
ƭŜŀǎŜŘ ƻŦŦƛŎŜǎ ǘƻ ŜƴǎǳǊŜ ǘƘŜ /ƻƳƳƻƴǿŜŀƭǘƘΩǎ ŀōƛƭƛǘȅ ǘƻ ŀǘǘǊŀŎǘ ŀƴŘ ǊŜǘŀƛƴ ǘŀƭŜƴǘΣ ǊƛƎƘǘ-size our 
portfolio with predictable and stable costs, provide modern adaptable workspace with 
technology infrastructure to support on-line services and remote work.  

A rendering of the renovated and improved Massachusetts 
State Police lower basin barracks. 
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As a result of the COVID-мф ŜǇƛŘŜƳƛŎΣ ŀƴŘ ǘƘŜ ǊŜǉǳƛǊŜƳŜƴǘǎ ǘƻ ǿƻǊƪ ŦǊƻƳ ƘƻƳŜΣ ǘƘŜ ǎǘŀǘŜΩǎ 
efforts for telework and business process improvements have been accelerated. DCAMM is 
working in close collaboration with the Executive Office of Technology Services and Security 
ŀƴŘ ǘƘŜ IǳƳŀƴ wŜǎƻǳǊŎŜǎ 5ƛǾƛǎƛƻƴ ǘƻ Ǉƭŀƴ ŦƻǊ ǘƘŜ ŦǳǘǳǊŜ ƻŦ ǘƘŜ /ƻƳƳƻƴǿŜŀƭǘƘΩǎ ǿƻǊƪŦƻǊŎŜ 
and incorporate new standards into all renovations, new construction, and leases for state 
offices.  
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EXECUTIVE OFFICE OF HOUSING AND ECONOMIC DEVELOPMENT 
 
¢ƘŜ 9ȄŜŎǳǘƛǾŜ hŦŦƛŎŜ ƻŦ IƻǳǎƛƴƎ ŀƴŘ 9ŎƻƴƻƳƛŎ 5ŜǾŜƭƻǇƳŜƴǘ όά9hI95έύ ǿƻǊƪǎ ǘƻ ŜƴŀōƭŜ ǘƘŜ 
Ǿƛǘŀƭƛǘȅ ƻŦ ƻǳǊ /ƻƳƳƻƴǿŜŀƭǘƘΩǎ ŎƻƳƳǳƴƛǘƛŜǎΣ ǘƘŜ ƎǊƻǿǘƘ ƻŦ aŀǎǎŀŎƘǳǎŜǘǘǎ ōǳǎƛƴŜǎǎŜǎΣ ŀƴŘ ǘƘŜ 
creation and retention of jobs so that our residents can prosper. EOHED programs support 
entrepreneurship and private enterprise to help drive economic growth in communities across 
the state, with an emphasis on ensuring that the benefits of our thriving innovation economy 
are felt in every region.  
 
The FY21 capital plan 
continues to support the 
initiatives proposed in 
the Baker-Polito 
!ŘƳƛƴƛǎǘǊŀǘƛƻƴΩǎ нлмс 
economic development 
legislation, including 
Brownfields 
Redevelopment grants, 
the Site Readiness 
program, the 
Transformative 
Development Initiative, 
and Collaborative 
Workspace grants, in 
addition to the priority 
areas identified in the 
economic development 
legislation signed by Governor Baker in 2018. The plan also includes funding for the Life 
Sciences Capital program, dredging projects in port communities throughout the 
Commonwealth, and the Broadband Last Mile Infrastructure Program, which is successfully 
closing the broadband connectivity gap in Western Massachusetts. 
 
A major economic development initiative in the capital plan is focused on New Bedford, where 
the Inner Harbor Dredging Project will remove contaminated materials from the harbor, 
providing new depths for both commercial and recreational users and expanding berths at 
surrounding commercial properties for enhanced economic activity. The funds will leverage 
considerable private investment, with owners of those commercial properties committing 
private funds to support their individual dredging areas. 
 

The Baker-Polito Administration committed nearly $12.5 million towards the 
new Berkshire Innovation Center through a $12 million allocation from the 
Massachusetts Life Sciences Center and the approval of $450,000 from 
MassDevelopment. 
































